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“Nothing before, nothing behind; the steps of faith fall on the seeming 
void and find the rock beneath.” 

John Greenleaf Whittier 
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Message From the Chair of The Board of Directors 
 
Throughout 2012 and 2013, the CCO Board felt itself at a turning point in the history of the 
Agency.  With the lease at 151 Holland Avenue up for renewal in August of 2013 and the 
need for individual and group counselling continuing to grow within the Christian and 
general community, it was apparent that the space on Holland Avenue was too small to 
support our projected ministry and counseling needs.  Accessibility for mobility challenged 
clients and parking for staff and clients had become major problems as well.    
 
One winter afternoon as I talked with CCO founders Roger and Diane Moyer, Roger 
brought clarity to the situation with words to the effect that CCO had faced challenges 
before, and that over the past 35 years there had been times of good and times of trial, but 
through it all, God had provided.  Roger left me with a quote from John Greenleaf Whittier: 
  
“Nothing before, nothing behind; the steps of faith fall on the seeming void and find 
the rock beneath.” 
  
Those words became the Board’s inspiration.  In March 2013, we signed a lease with 
Burnford Realty and pressed forward with fit up of our new office at 63 Glencoe Street.  
Moving day was 1 August 2013.  At the end of September 2013, we celebrated that God 
had once again provided as we welcomed Councillor Egli, donors, friends and church 
partners to our official opening of our Glencoe Office Suite.   
  
We give thanks to the solid Rock on which CCO is founded and for the solid people, past 
and present, who have made and continue to make it possible to provide ministry and 
professional counselling services.   
  
We say thank you to past and present donors for their support, both now and over the 
years.  
 
We say thank you to our many church partners who have so faithfully provided prayer, 
moral and financial support and to those who provide space for counselling services to 
extend our reach throughout the city.     
  
We say thank you to past and present Board members, those who have struggled just to 
keep our doors open and those who dreamed the dreams that have put us where we are 
today.  
  
We say thank you to the CCO staff both past and present, for it is staff dedication, 
professionalism and commitment that allows CCO to make a difference in the faith 
community and in the community at large. 
 
Finally, we say thank you to Roger and Diane who had the inspired vision to create 
Christian Counselling Ottawa and who so willingly put in the ‘perspiration’, the energy and 
dedication, to make the vision a reality. 
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Background 
 

Christian Counselling Ottawa (CCO) is a ministry that rests on a foundation of core biblical 
values as understood from a thoughtful evangelical perspective and on the social science 
and professional standards of psychotherapeutic counselling.  Founded by Roger and 
Diane Moyer in 1978, the Agency was incorporated as the Ottawa Christian Counselling 
Service Association (OCCSA), in May 1979.     
 

Roger and Diane’s vision was to build a professional ministry that would stand in the gap 
between professional psychotherapeutic services offered in a secular context and the 
ministry limitations of local churches.  Over the years, the need for professional 
counselling services integrating the uniqueness of the Christian community became ever 
more apparent and the scope of the ministry now far exceeds the original vision.  

 
Mission, Values, Vision 
 

Mission: The Christian Counselling Ottawa Mission is to serve God through Christian 

ministry by providing professional therapy and education to assist people in effectively 
managing life's challenges 

Values: We the directors, staff, therapists, volunteers and supporting community of CCO 

value Christian Principles and Lifestyle; Client Confidentiality and Privacy; Professionalism 
in Service; Fair, Equitable Safe Environment; and Stewardship of Resources – people, 
money and time: 

1. Christian Principles and Lifestyle: We value the provision of God honouring 
accessible professional services that integrate Christian Faith principles with those of 
psychotherapeutic counselling. 

2. Client Confidentiality and Privacy: We value client confidentiality and privacy and 
are committed to guarding the confidentiality and privacy of our people (staff and 
volunteers), clients, partners and donors.   

3. Professionalism in Service: We value professionalism in training/education, service 
delivery and the work environment. 

4. Fair, Equitable, Safe Environment: We value a safe, secure, healthy and 
harassment-free environment for all those who come to CCO Offices (main and 
satellite), provide or receive CCO services or are otherwise linked to CCO. 

5. Stewardship of Resources – People, Money and Time: We value due diligence, 
transparency and stewardship in accounting for CCO assets and resources.   

 

Vision: Our vision is to be a trusted partner in ‘healing the hearts and homes of those 

who hurt’. 
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Clinical Services 
 

Sessions: From a delivery of service perspective, Christian Counselling Ottawa provided 
individual, couple, family and group therapeutic intervention for adults and children.  The 
total number of sessions in the 1 January to 31 December 2013 period was 3,919.  
 
Connecting: For some time, clients have been able to connect with CCO by telephone 
and, to a large extent, by e-mail.  With the implementation of our new website clients are 
now able to start the intake process on-line and returning clients can ask for new 
appointments through the website.  A process for verifying appointments and appointment 
times will launch in the first half of 2014.   
 
Payments: Credit/debit payments have been available for some time for clients receiving 
services at our main office.  This year, we implemented a payment ‘Tab’ on our main 
website to allow clients seeing therapists at our divisional offices to make on-line 
payments. 
 
Offices:  In addition to the main office, through the generosity of our church partners, we 
provide services from divisional offices at: 
 
Barrhaven/Nepean: Arlington Woods Free Methodist Church 
Gloucester:  Greenbelt Baptist Church 
Ottawa South: The Metropolitan Bible Church 
Kanata: Kanata Baptist Church 
Dundas County: Williamsburg Christian Reformed Church 
 
Fees:  CCO has been fairly successful in managing costs and this has strengthened our 
ability to maintain a minimum charge-out fee scale.  Affordability is further strengthened by 
using a sliding fee scale so that fees can be geared to income.  
 

Subsidy Fund: Access to services for low-income clients is an essential part of the CCO 

ministry.  Thanks to our church and individual donors and revenue from Board sponsored 
fundraisers, we continue to maintain a Subsidy Fund.  The fund is used to subsidize clients 
who would not otherwise be able to afford the counselling services they need.   
 
Amounts paid out to support those in need are determined by calculating the difference 
between what an individual or family can afford to pay and the current minimum cost of a 
counselling session.  In 2013, approximately 33% of the 3,919 sessions conducted 
received some level of assistance from the Subsidy Fund.  The total payment from the 
Subsidy Fund was $45,573 and the total donations to the fund were $37,440.  To meet the 
2013 need, we were forced to draw down on a small Subsidy Fund reserve.  It is our 
prayer in 2014, that through donations and fundraisers we will be able to meet the in-year 
needs and replenish the reserve thereby ensuring uninterrupted services for current and 
future clients who so badly need financial support.     

 
Christmas Campaign 
 
This year’s Christmas Campaign was tagged ‘Good Samaritans for Mental Health’.  We all 
know the Good Samaritan story.  A man on the Road to Jericho was beaten by robbers 
and left by the side of the road to die.  People passed him by, people he would have 
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trusted, but no one saw him, no one helped him.  No one, that is, until a stranger came by, 
a stranger who lifted him up, assisted where he could and made provision for him to get 
the ongoing care that he needed to recover.  
 
We all know of people like the unfortunate man on the Jericho Road.  They are our 
neighbours, whether physical or in the biblical sense, who have been beaten, not by 
physical robbers who take things, but by mental robbers who take something much more 
important – our sense of well being.  Whether feeling beaten by stress, anxiety, broken 
relationships, trauma, abuse or depression, we all need good neighbours to help to get 
back to the Inn.  
 
Many Good Samaritans helped our mentally and emotionally wounded neighbours to get 
back to health by contributing to the CCO Subsidy Fund.  We thank God for their caring 
and concern.   

 
Education and Training 
 
Throughout most of 2013, we provided placements for three students enrolled in 
professional therapy training programs. The Placement Program is an effective means of 
providing psychotherapeutic services to lower-income clients while providing an excellent 
opportunity for students to gain experience required for their professional certification in a 
well supervised environment.  This year, placement students provide a total of 486 
sessions for individuals who would not otherwise have had access to counselling and in so 
doing, extended our ability to provide accessible psychotherapeutic services beyond what 
donor support could provide. 
 

Rebranding and Outreach 
 
In 2013, we celebrated 35 years of ministry and service with something of a face lift!  In 
April we launched a rebranding exercise to modernize our look and to improve our web 
presence and media channel access.  A major part of our new look was the introduction of 
our new logo and a complete re-design of the website.  Easily accessed using smart 
phones, tablets, laptops and other computing devices, the new website supports on-line 
appointments, on-line donations and purchases and continues to meet or exceed Ontario 
requirements for accessibility.  

  
Advertising 
 
Bob FM Radio: In 2013, we ran two very successful 3-month radio advertising campaigns 
on Bob FM Radio.  The first ran from April to the end of June and the second took us into 
the fall campaign period.  The advertising ran during the drive to work period and was 
designed to reach the Bob FM listener profile, a profile that reflects the CCO client profile 
and target audience.  The advertizing campaign proved effective in reaching the general 
population and produced a significant increase in ‘hits’ on our website as well as increases 
in web based intakes, both of which were effective in maintaining a critical mass in our 
client base. 
 

CHRI: Late in 2013 in conjunction with the annual Christmas Campaign, the Agency ran a 

short advertizing campaign with our long-time partner CHRI.  We will be looking to the 
Station and its Community Bulletin Board late in 2014 as we reach out to clients, donors 
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and supporters of our Christmas Campaign and as we launch publicity to support our fall 
fund raiser, CCO Trivia Time, planned for the end of October 2014. 

 
The Move 
 
In addition to our normal ministry and psychotherapeutic services, operations in 2013 
focused on preparing for and executing the move from 151 Holland Avenue to 63 Glencoe 
Street.  The move has significantly improved our ability to fulfill our ministry and to provide 
counselling.  The built-for-purpose counselling and support facilities fully support our 
current operations and position us for expansion in the coming years.  Full accessibility for 
the mobility impaired, safety features including observation windows, separation of the 
waiting area from the counselling area and the bright openness of the counselling rooms 
balance comfort, security, privacy and physical safety needs.  The building is conveniently 
located at the gateway to Kanata and Barrhaven and is accessible from Hunt Club Road 
and the Queensway.  With good access by car and bus and ample parking, clients and 
staff are relieved from having to balance long walks with the fear of parking tickets, both of 
which staff and clients had to contend with at the old site.   
 
Move and Operating Matching Fund (MOM Fund): Thanks to our generous donors, the 
Move and Operations Matching (MOM) Fund established to pay for the move, received 
donations of $21,954 which when matched by our anonymous donor produced a grand 
total of $43,908.  As was intended, the MOM Fund donations paid for all our move costs 
and contributed approximately $10,000 to in-year operating costs. 

 
God is good! 

 
Move Cost 
 

Item Cost 

Fit-Up $ 23,575 

bluArc/Cabling/Network 1 6,605 

Furniture 2,305 

Movers and boxes 1,106 

Miscellaneous: keys, Canada Post, etc. 220 

Total $ 33,804 

 
Room Names 

 
Donors who contributed $3,000 or more were provided the opportunity to name one or 
more of our new counselling and support rooms at 63 Glencoe Street.  The seven named 
rooms include: 
 
The Moyer Room, our Group Counselling Room, is named in honour of CCO’s founders 
Roger and Diane Moyer, and Roger’s sister, Katherine, who was a steadfast supporter of 
CCO for many years. 
 
The Campbell Room, an individual counselling room, was named in honour of Rev. Don  

                                                 
1
 The bluArc/cabling/network and furniture costs cost were required regardless of the move. 
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Campbell, formerly of St. Paul Presbyterian, who provided significant support to Roger and 
Diane when CCO began 35 years ago. 
 
The Matheson Room, another individual counselling room, was named in honour of Dan 
Matheson, Minister of Westboro United Church where CCO was located for many years 
while still known only by its legal corporate name, the Ottawa Christian Counselling 
Service Association. 
 
The Reuber Room, a third individual counselling room, is named in honour of Herb 
Reuber and the Reuber family who have provided tremendous support for the Agency over 
many, many years. We thank Marilyn and the family for the support that continues even 
today.   
 
The Pomeroy-Cochrane Room, an individual and couples counselling room, is named in 
honour of the donor’s two grandmothers, both new Canadians.  Both came from 
backgrounds of great loss, and both worked hard to overcome and make meaningful lives 
in Canada.  Their examples and influence continue to influence their granddaughter’s work 
at CCO. 
 
The York Room, the children’s counselling room, was named in honour of Hilda York, the 
donor’s mother.  Hilda was a grade 2/3 school teacher for many years and had a real heart 
for the well-being of her students.  She was the organist and choir director at a Baptist 
Church for more than 30 years.  
  
The George Room is named in honour of a donor’s father who was a long time Deacon of 
his United Baptist Church.  He worked largely in the background - always quietly 
supportive, never flashy.  Naming the kitchen/printer room, ‘George’, is symbolic of his 
quiet behind the scenes work - work that is so necessary for success but which can be 
overlooked except when it is not provided.  
 
Move Day (M-Day) 
 
M-Day arrived on 1 August 2013, after months of prayer to seek wisdom and direction, a 
good deal of anticipation, a lot of logistics planning and many days of panicked packing.  
The day was cloudy and overcast and by mid morning as our movers were loading the 
truck, heavy rain was upon us.  While some of us were drenched by the rain, our spirits 
were not dampened. By 2:00 p.m., with the help of our movers, Board Chair Dave 
McKendry, Director Phil Stow and the CCO staff and volunteers, all of our furniture and 
boxes were settled safely at 63 Glencoe Street and the unpacking had begun.  While 
completing the unpacking and final set up took several days, remarkably, we were ready 
for a full day of counselling right on schedule, immediately after the August holiday on 
Tuesday, 4 August 2013.   

 

We thank all of the staff and directors who pitched in to make the move an efficient and fun 
event.  Thanks, too, to our contractors: 

 All Trinity Movers (our great move guys) 

 bluArc (our telephone and internet system supplier) 

 Burnford Reality (our Landlord and Contractor for the beautiful job on the office fit up) 
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 FCI (who, on very short notice, professionally and efficiently installed cabling for 
telephone and internet service) 

 Nick d’Angelo of ND Consulting (for establishing our intranet service and ongoing 
computer support) 

Our Team 

Therapists  Our therapists provide individual, couple, family and group counselling 

according to their areas of expertise.  All of our therapists hold a Master’s degree in a 

counselling related discipline and each is eligible for membership in one or more of the 

related professional counselling associations and the soon-to-be established College of 

Psychotherapeutic Counselling.  The therapist team meets regularly for prayer, case 

consultation, clinical supervision and for ongoing training to deepen and expand areas of 

expertise.  As part of their professional requirements, therapists pursue group and 

individual programs of continuous learning and professional development.    

 
Throughout 2013, CCO employed eight part time therapists.  Callistus and Joanna joined 
the therapist team this year, immediately after completing their placements (the 
experiential portion of their psychotherapeutic professional development).   

 
Roger is the founder of the CCO ministry.  Working with his wife, Diane, he set the stage 
for the very powerful impact our services have had and continue to have in the National 
Capital Region. Since his retirement as Executive Director, he continues to provide his 
expertise in serving adult clients in individual, marital, and family situations. He offers Lay 
Ministry Training and other workshops and continues to develop resource material for the 
clinical team and other city ministries.  Roger obtained his M.Div. from Canadian 
Theological Seminary and his M.A. (Marriage Counselling) from Saint Paul University. He 
is a clinical member of the Ontario Association for Marriage and Family Therapy.  We are 
anxiously awaiting the publication of his latest book: Growing Up Strong. 

Elizabeth is a graduate of Columbia Bible College, Columbia International University, and 
obtained her Master’s degree in Individual and Marital Counselling from Saint Paul 
University.  She provides counselling at our divisional offices in Kanata and in Dundas 
County and works at our main office on Glencoe Street.  As senior therapist, she provides 
peer supervision and oversees the work of placement therapists as they pursue the 
experiential portion of their training.  Elizabeth works with adult individuals, families and 
couples. 

Joanne obtained her M.A. in Individual Counselling from Saint Paul University.  She works 
primarily with adult individuals, offering expertise in a broad range of intervention issues.  
Joanne is a certified counsellor with the Canadian Counselling Association. 

Sandra holds a B.A. in Psychology from Roberts Wesleyan College in New York State and 
obtained her M.Div. (Counselling – Couple and Family) from Tyndale. She brings a 
considerable range of expertise to her work with adult individuals and couples and serves 
at our Ottawa South divisional office and our main office on Glencoe Street. Sandra is a 
member of the Ontario Association of Consultants, Counsellors, Psychometrists and 
Psychotherapists. 
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Heather holds a M.A. Honours in Counselling from the Winnipeg Theological Seminary, a 
B.A. in Social Development Studies from the University of Waterloo and a B.A. in Religious 
Education (Major in Youth Counselling) from Briercrest in Caronport, Saskatchewan. She 
has a wide range of expertise, working with adults, adolescents, couples and families at 
our main office on Glencoe Street. Heather is a member of the Professional Association of 
Canadian Christian Counsellors. 

Carolyne holds a M.A. in Counselling and Spirituality from St Paul’s University, Ottawa, 
Ontario and a BB.A. (Honours Psychology) from the University of Waterloo, Waterloo, 
Ontario. Her course work included Speech and Communication, addictions and related 
work, psychotherapy, individual and family counselling, spirituality and adaption to illness, 
trauma and family violence and sexual dysfunction. She is currently pursuing accreditation 
in Object Relations Therapy and advanced training in Wholebody Focusing. She is a 
Canadian Certified Counsellor. 

Callistus holds a M.A. in Counselling and Spirituality from Saint Paul University, Ottawa, 
Ontario and is currently pursuing doctoral studies. He is an ordained Priest, has a Master’s 
degree in Pastoral Ministry and a wide range of experience in pastoral issues. Callistus is 
a couple and individual psychotherapist. 

Jim holds a B.A. (major psychology) and a M Ed. (thesis on B. F. Skinner) from Bishop’s 
University as well as a M.A. (thesis on forgiveness) from Université de Sherbrooke.  He 
provides bilingual services (French and English) with a focus on individual, couples and 
family counselling. 

Joanna has a B.A. in Psychology and a M.Div. in Counselling from Tyndale Theological 
Seminary in Toronto.  A long time employee of CCO, Joanna balances her time between 
her responsibilities as Office Manager and her new duties as a psychotherapist providing 
individual and family counselling. 

Ministry Support  
 
In 2013, the CCO Ministry Support team consisted of a volunteer Executive Director, Linda 
Colwell, a part time Office Manager, Joanna St Louis (see above), and a part-time 
Receptionist, Erica van Gulik.  Joanna and Erica provided intake services.   
 
Linda retired from the Canadian Armed Forces in January 2010, having served as a 
Logistics Officer for over 36 years and achieved the rank of Brigadier-General. In addition 
to her volunteer work with CCO, she is self employed as a Human Resources and 
Strategic Planning Consultant. She obtained her BSc from Mount Allison University and a 
MBA from the University of Western Ontario. She lives her commitment to Christ and over 
the years has applied her leadership and management skills to support the Christian 
Community.   
 

Erica is employed as our receptionist and intake worker.  She completed her B.A. in 
Theology and her Master’s Degree at Saint Paul University. 
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Governance and the Board 
 
In accordance with the original and Supplemental Letters Patent and the By-laws as 
amended from time to time, the affairs of Christian Counselling Ottawa, the Corporation, 
are managed by a board consisting of up to seven (7) directors, each of whom 
throughout his/her term of office is a member of the Corporation.  Directors are 
appointed for two-year terms and may serve up to three consecutive terms.  The Board 
Executive includes as a minimum, a Chair, Secretary and Treasurer.   

General Board responsibilities include:   

 Establishing and validating the CCO Mission, Values and Vision; 
 Developing and/or approving organizational strategy, strategic plans;  
 Providing organizational direction and oversight especially in financial matters to 

ensure accountability and financial sustainability; 
 Ensuring the organization has the resources (people, financial and other) it 

needs to successfully minister to individuals and the greater community; and 
 Setting communications strategies to tell the CCO story.  

Governance Policy: The Board follows the Carver model as a basis for its governance 
structure.  In 2013, the directors approved written Board Policies which include: 

a. The Board’s Global Governance Commitment 

b. Board-Management Delegation 

c. Executive Limitations 

d. ENDS Policy 

ENDS Policy Statement: Christian Counselling Ottawa, a growing Christian ministry 
and professional services Agency, exists to provide professional psychotherapy for 
individuals, couples, families and groups and to offer related community education 
programs to help people to deal with life’s challenges, at a cost that justifies the results 
achieved. 

This is further interpreted to mean: 
 
1.1  The integration of Christian Ministry and recognized psychotherapeutic practice is 

a fundamental part of achieving the CCO vision; 
 
1.2  CCO works in partnership with churches, the mental health community and the  

     community at large; and 
 
1.3  CCO restricts the services it provides to those for which they have proven/ 

appropriate training, experience and expertise. 
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The Directors 

 
Dave McKendry: Chair 
As Director of Customer Service for Hydro Ottawa, Dave is a highly respected, 
customer-focused business leader with a proven track record.  He holds a Bachelor of 
Arts degree from Carleton University and leads Hydro Ottawa’s Customer Care, 
Conservation and Demand Management and Communications initiatives.  Dave has 
over 20 years of domestic and international experience in the utility business, with 
electric and telecommunications companies and brings a wide range of strengths in the 
areas of Customer Service, Marketing and Business Development.  Of CCO, he says, 
“CCO has a long standing legacy of serving individuals, couples, families and churches 
as they encounter the various challenges that many of us face on a day to day basis.  
CCO offers hope to those in a time of need.  It is a privilege to serve the community as 
an extension of the local Church through this ministry.” 
 
Dennis Nazarenko: Vice Chair 
Dennis operates a management consulting business that focuses on the needs of 
technology customers – both local and international.  He holds a B.Sc. from the 
University of Saskatchewan and a M.Sc. from McGill University – both in Geography.   
Dennis believes the same skills he uses in business have application in other sectors 
including his local church and the various not-for-profit organizations he has been 
involved with over the years. “The opportunity to serve CCO is quite humbling” says 
Dennis.  “CCO is an organization with an incredibly important role to play in the health of 
residents of Ottawa and the surrounding area.” 
 
Lynne McKenna Fleming: Treasurer 
Lynne holds a B. Com. from the University of Guelph, a Masters of Public Administration 
from Dalhousie University and is an experienced public service manager currently 
working in human resources at the Department of National Defence in Ottawa.  She is a 
Certified Management Accountant (CMA) specializing in financial services and has a 
background as an Editor and Reporter.  Her heart for the work done by Christian 
Counselling Ottawa is summed up in these comments: "In our society, mental health 
issues are all too common, and the toll they take on individuals and their loved ones is 
high.  Facing such challenges is not easy, but hope for the future and for health is found 
in knowing God loves and cares for us and is with us as we work with health 
professionals [like those at CCO] toward growth and understanding." 

 
Stuart Morrison: Secretary 
Stuart holds a B. Sc. in Electrical Engineering from the University of New Brunswick.  His 
specific experience includes implementing strategic planning and policy governance. 
He currently holds a position with Hydro Ottawa as Supervisor of Revenue Retention. 
Past experience includes: President of Network Business Consulting Inc. and over 
twenty years in the technology industry working at Nortel Networks and other 
telecommunications companies.  He brings his experience from serving on 
Boards of other Ottawa based charitable organizations for the majority of the past twenty 
years. Says Stuart, “CCO’s vision statement, ‘to be a trusted partner in healing the 
hearts and homes of those who hurt’, captures the inspiration I feel in serving as a 
CCO Board member.”  
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Adriane Cartmell 
Adriane grew up in Western Canada and recently relocated to Ottawa.  She holds a B.A. 
in both Russian and International Relations from the University of Calgary and a Master 
of Arts from Carleton University.  She attends Ottawa Citadel, a Church of The Salvation  
Army. She has served in Christian ministry for over 10 years, predominately in the area 
of youth and children, both in Canada and abroad.  As a former youth pastor, she 
understands the importance of creating safe space as people journey towards healing 
and wholeness.  She indicates, ‘I am blessed to serve on the Board of an organization 
whose vision is to ‘heal the hearts and homes of those who hurt’.” 
 

Dan Munkittrick 
Dan lives in Ottawa with his wife Kathy and three teenage children.  He has worked in a 
sales role in a number of different industries including Health Care.  He likes to restore 
things, whether an old motor boat, an antique car or just doing a renovation on a house.  
His enjoyment in seeing the old becoming new and usable again reflects his perspective 
on life and serves as his inspiration for joining the CCO Board of Directors. Dan sums it 
up in his belief, “through Christ, we have all been given a chance to start over again at 
any time.  Thus, to be part of an organization that seeks to restore peace to hearts and 
homes fits with my faith and life view.” 
 
 
2013 Retiring Directors 
 
Philip George Stow  
Philip joined CCO's Board of Directors in 2009 bringing with him a long history of 
effective leadership and program management experience.  As a prior Executive 
Director of the Military Family Resources Centre and a Branch Accounting Officer for a 
chartered bank, he has served in both civilian and military environments, as well as in 
the non-profit sector with CharityVillage.com.  Philip has Business Administration training 
from St. Lawrence College and has taken professional development in Non-profit 
Management, Boards of Governance and Suicide Intervention.  Along with a Certificate 
in Advanced Mediation, he completed university courses for Administration, Leadership 
and Communication.   
 
Rev. Anita Pybus  
Anita came to CCO in 2009 as a visionary leader and strategic thinker with a Bachelor of 
Arts in Psychology from Queens University, a Diploma in Religious Studies from 
Briercrest Bible Institute and a Masters of Social Work from Carleton University.  She is 
an ordained Minister with the Wesleyan / Standard denomination, and served 22 years 
as Minister of Adult Education at Centennial Road Standard Church in Brockville, ON.  
Anita served in the public school system as a volunteer for special needs children for 10 
years and is an accomplished speaker and workshop presenter.  She brought to CCO a 
depth of experience in group and pastoral counselling within a church context.  She 
attends Centennial Road Standard Church in Brockville. 
 
Board Advisors and Recording Secretary 

 
Alexander (Sandy) Davidson 
Sandy has served as a Board Advisor since 2004. As a veteran of the Board, he is able 
to provide much needed continuity – the ‘how we got here’ view. He has an excellent  
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knowledge of not-for-profit/charitable organizations and required financial processes and 
can be counted upon to provide research and analysis required to support the Board’s 
decision making process. Sandy, a lawyer, has a B.A. and LL.B. His home church is 
Woodvale Pentecostal. 

Elizabeth Reynolds 

Elizabeth is the CCO staff representative to the Board.  Her advice regarding 
professional requirements and her provision of an ongoing direct link between the staff 
and the Board have proven valuable over the past years.  This open link has been 
particularly helpful in these days leading up to the establishment of the Ontario College 
of Psychotherapists.  Thanks to her input, the Board is well positioned to support its 
therapists in the transition process.    
 
Helen Groh 
Helen has served as Recording Secretary, both officially and unofficially, for many years.  
In addition to her ongoing direct support to the Board, she is a long time CCO donor and 
volunteer.  A retired member of the Foreign Service, she brings to the organization a 
good understanding of people and their social and mental needs as well as her unique 
computer and note taking skills.  
 
 

Financial and Business Plan Results 

 

Statement of Financial Position 

As At December 2013 

 
ASSETS 2013 2012 
CURRENT   
Cash $  51,422 $58,802 
Short Term Investments     24,488   21,438 
Accounts Receivable       5,611     8,221 
Prepaid Expenses       4,016     1,292 
 $  85,537 $ 89,753 
LIABILITIES   
CURRENT   
Accounts Payable and Accrued Liabilities $    9,093 $   14,971 
 
NET ASSETS 

  

Operating Fund $  44,824 $   35,029 
Subsidy Fund     31,620      39,753 
 $  76,444 $   74,882 
 $  85,537 $   89,753 



 
Christian Counselling Ottawa 2013 

14/18 

 

 
 

Christian Counselling Ottawa Statement of Operations and Net Assets – 
Operating Fund for the Year Ended 31 December 2013 
 
               2013               2012 

REVENUES   
Subsidy Fund Donations $  37,440 $  45,023 
Fees 268,910 294,254 
Fees – Events 44,569 20,864 
Other income 2,951 4,761 

 353,870 364,902 

Expenses               

Fundraising                    3,726                  4,568 
Insurance 7,288 7,185 
Technical Support 9,976 3,532 
Advertising                                                                                     12,877                                             6,889 
Maintenance and Repairs 2,099 2,266 
Office Expenses (Includes Fit UP)                  32,362 7,290 
Professional Development and memberships                    3,000                     - 
Professional Fees (legal, accounting, mgt) 13,761 24,801 
Bad Debt                           0                 1,820 
Rent 26,502 27,697 
Salaries and benefits 236,480 264,456 
Telephone 3,331 2,736 
Travel to Satellites (reimbursement) 2,929 3,391 
 354,331 356,631 
EXCESS (DEFICIENCY) OF REVENUES OVER 
EXPENDITURES  

         
(37,901) 

         
(36,752) 

Unrealized Gain ST Investment                                                                       2,123                 1,150 
NET ASSETS, BEGINNING OF YEAR  35,029  35,602  
TRANSFER OF SURPLUS FROM (TO) 
SUNSIDY FUND 

 
45,573 

 
43,680 

NET ASSETS AT END OF YEAR $ 44,824 $ 35,029 

 
Christian Counselling Ottawa - Statement of Operations and Net Assets         

Subsidy Fund for the Year Ended 31 December 2013 

 

 2013 2012 

REVENUES   
DONATIONS $  37,440 $  45,023 
           
NET ASSETS BEGINNING OF YEAR    39,753    38,410 
TRANSFER (TO) FROM OPERATING FUND   (45,573)   (43,680) 

NET ASSETS, END OF YEAR $ 31,620 $ 39,753 
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BUSINESS PLAN RESULTS 

1. Key Result Areas and Overall Objectives 

Key Result Areas are those priorities where Christian Counselling Ottawa must be 
successful in order to be true to its Mission, Vision and Values.  The following are the 
2013 Key Result Areas.  They are not in any order of priority.  

Key Result Area 1: Governance and Management 

Objective: To bring short-term closure to issues of governance and management 
practices.  

Goals:  

1.1. By updating and maintaining the CCO by-laws to ensure compliance with 
new legislation on not-for-profit and charities:  

The legislation implementation was again delayed.  New/Revised By-laws will be 
required in 2014.  

 
Board Governance Policies (Carver) to standardize decision responsibilities, 
communication between the Board and the ED, ensure proper accountability and 
prevent real or perceived ED – Board responsibility conflicts were developed and 
approved. 

1.2. By reviewing and updating the Position Statement regarding the provision of 
Service: 

Revised/Validated Statements are in place.  

1.3. By reviewing/developing policies and procedures and publishing the CCO 
Policy and Procedure Manual:  

Chapters 1 to 5 have been completed. The Policy and Procedure Manual is posted 
on the internal shared drive and hard copies are available for therapists and 
support staff.   

1.4. By reviewing and updating intake procedures:  

The Intake Process has been refined and intake is done on-line and by telephone. 
A shared electronic calendar is available allowing therapists to schedule clients 
and rooms and providing the Intake visibility required to respond to client inquiries 
is in place.  Intake will soon schedule the first appointment.  This new process will 
ease therapists’ administrative workloads as they will no longer have to make the 
many calls required to reach new clients to schedule the first appointment.  By 
reducing the wait time between first contact and first appointment, we anticipate a 
reduction in the ‘Did-not-Pursue rate’. 
 



 
Christian Counselling Ottawa 2013 

16/18 

 

 
1.5   By developing and executing a plan for recruiting new Board members:    

 

Four new directors were appointed in 2013.  Succession planning remains an issue.  
The Board has directed that recruiting new directors be a standing Agenda item. 

Key Result Area 2: Communication and Partnerships  

Objective: To develop an initial and higher level communications plan and expand 
partnerships within the community.  

Goals:  

2.1    By identifying appropriate communication channels and key messages for 
2013 and developing an internal and external communications plan 

Significant radio advertizing campaigns were launched in 2013.  We need more 
work on no-cost advertizing and making personal contact with potential referring 
agencies.   

2.2 By identifying and solidifying CCO Partners (churches, organizations, 
donors, other) including at least one partner visit a month: 

A visit presentation deck was prepared and several church visits made.  The one 
visit per month was not achieved.   

2.3 By developing and launching a CCO rebranding initiative including a new 
logo, website, web connected e-mail addresses, social media, etc to 
celebrate the 35 years of ministry and launch the next phase of ministry and 
service: 

A new logo, web and social media look and feel were developed and implemented.  
Increased recognition and, wider business range have been achieved.    

Key Result Area 3: Accounting & Management 

Objective: To provide transparent, understandable financial accounting and 
management to ensure accountability for financial resources and effective financial 
decision support. 
 
Goals: 

3.1    By continuing to reduce overhead costs through improved practices, better 
use of technology, multi-tasking and use of volunteers: 

New calendars, shared and password protected personal intranet drives, additional 
physical space and expanded use of credit/debit and on-line payments have all 
contributed to reducing overhead, improving utilization rates, and decreasing the 
level of effort on administration.   
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3.2    By reviewing costs, establishing effective and flexible fees and scales and 
undertaking negotiations with churches, EAPs and insurance companies: 

The Board did work on break-even analysis.  Revised fee scales have yet to be 
developed.    

 
3.3    By developing reporting processes that provide for ongoing financial 

decision support: 
 

With consolidated bank accounts, SF and operating fund tracking, and other 
elements of the fully implemented Quickbooks system, we have greater confidence 
in reports and the ability to generate on-demand reports to support decision 
making.  Consolidating the TD accounts produced bank charge savings and 
reduced time spent reconciling at month end. 

3.4     By reviewing the office space requirements, researching options and 
negotiating a new lease (present or alternate location) to better meet the 
space and service needs, while managing/limiting overhead cost: 

The move to a new facility was completed in August 2013. 

3.5     By identifying individual, community and church partner needs to expand 
the ministry reach:  

We developed a seminar in response to a Kanata Baptist Church request. No other 
seminar work was completed in 2013. 

Key Result Area 4: Human Resource Management 

Objective: To provide people policies and leadership to sustain and engage staff/ 
therapists.   

Goals:  

4.1 By developing the CCO Continuous Learning concept and plan:       

Each staff member is asked to identify learning needs on his/her annual 
assessment and as courses come up.  Staff training included paying for several 
courses and providing subsidies for therapists to pursue others.  The total 
expenditure on professional development in 2013 was $3,000. 

4.2  By revising the compensation package to better support those on fee for 
service and limit liability for grandfathered fee for service with benefits 
personnel:       

Some improvement in the pay gap between session and session plus benefits was 
achieved.  Modified pay rates and better ways of setting pay and benefits are 
required to ensure fairness, equity and affordability.  
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Key Result Area 5: Funding 

Objective: To develop and implement a funding and fundraising plans to ensure ongoing 
viability of the CCO services.   
 
Goals:  
 
5.1    By identifying, developing and implementing new business opportunities  

(counselling and education):    
 

 Nothing to report. 

5.2     By establishing and executing an annual fundraising plan:   

Nothing to report.    

5.3      By developing/updating the CCO Donors and Newsletter list: 

The extensive, integrated contact list was purged to remove approximately 800 
names for which there was no indication of interest in recent years.  This exercise 
provided opportunity to call a number of past donors and contacts – some asked 
to be removed while others have confirmed their desire to remain on our list.  The 
reaching out may have a positive impact on this year’s ongoing fund raising needs 
and certainly placed CCO in good stead with respect to implementation of the new 
Canada Anti-Spam Legislation (obtained verbal expressed consent) through the 
calls.  

Key Result Area 6: Knowledge Management 

Objective: To integrate all elements related to information and technology management 
into a single CCO Knowledge Management function and process.  

Goals:  

6.1    By preparing technology plan to identify system requirements and the 
priority for implementing upgrades: 

 We have a robust intranet, shared calendar and individual password protected 
accounts for each employee on the shared drive.  Since these will be backed up off 
site, our risk of catastrophic failure is greatly reduced.   

6.2     By developing and implementing a system for reviewing and archiving 
paper records including client files to prevent catastrophic loss of 
documents and records:     

 Requirements, potential solutions and costs will be worked in 2014.  Dead files 
were purged IAW current legislative/regulatory framework.  Financial files over 
seven years and client files closed over 10 years were purged. 

  
 The shared drives and individual backups will help to reduce the amount of paper 

as we go forward and are well protected from a perspective of maintaining 
confidentiality and content. 

 


